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Levels of Automation

3¢ Three Levels of Claude Automation

Level 1 runs from one command. Level 3 runs while you sleep. . CHARLIE HILLS - charliehills.substack.com

ON-DEMAND ¥OU START IT
3 Skills in Claude Chat

n Connect your tools

Open Settings — Customize = Connectors and switch on Notion, /report this week's numbers

Gmail and Drive, whatever the workflow touches. 4

fn."f'l"\u
. skill.md
a Describe the workflow to Claude -
‘, Claude writes the whole skill for you, you never touch the file. & reads + writes
I want a skill that pulls this, connects thatll n @ M o
4
a Test it, break it, save it + DRAFT.DOCX in your workspace
‘, Run it on a real example, fix what misses, save. From then on one one word in. Finished work out

trigger word fires it from any chat.

ON & TIMER : RUNS UNFROMPTED
2 Scheduled tasks in Cowork

Tell Cowmork what to run, and when

Ask for the skill on a schedule, exactly like you’d ask a person.

(O TIMER -+ weekdays B89:00
run my Sreport skill every weekday at Jam n
Jf avta, no prompt
a Approve the setup E skill.md runs in Cowork
Claude asks a few clarifying gquestions, you answer, and the task +

goes live. nBn took an afternoon, this takes a conversation.
< BATCH READY for your review
a Letit run fires on schedule - laptop open

Same skill files as Level 1, nothing to rewrite and still no code.
Finished work waits for your review.

EVERYTHING ELSE - RUNS WHILE YODU SLEEP

O # Claude Code

n Install Claude Code

o Run one command in the terminal, and your skills from Level 1 carry
straight owver. /schedule daily 7am

\].- laptop closed
a Create the routine

": Type [schedule and pick a time. It runs on Anthropic’s cloud with
your laptop closed, any tool at any hour.

G runs on Anthropic's cloud

# PIPELINE DONE while you slept

I‘_I

a Manage it from the browser

any tool - any API - any hour
Pause, edit or check every run on Anthropic's servers, wherever you
are.
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